Library Board of Trustees Retreat

WebEx Meeting:

January 30, 2021

10:00 am - 3:00 pm

Event Address: https://loudoun-gov.webex.com/loudoun-

gov/onstage/g.php?MTID=e141059ccefcb0d1382150dad9c76bfld

Password: LBOT

Telephone Access:
Call 1-844-992-4726
Enter access code: 179 780 3766#

Agenda:

Agenda Item Presenter Time
Meet and greet: Brief self- Trustees; 10:00 am -
introduction of attendees (Name, | Charles Yudd, Deputy County 10:30 am
position, career before affiliation Administrator; .
with LCPL, length of affiliation with | Presidents of Library Friends groups;
LCPL) Leslie Barnes, Assistant County Attorney;

Drew Zenowich, President of Loudoun

Library Foundation;

Library Staff
Presentation on important projects | Charles Yudd, Deputy County 10:30 am -
around the County Administrator 11:00 am
Break 11:00 am -

11:10 am

Review of LCPL Strategic Plan Christina Olorunda, Walt Purnell, Mike 11:10 am -

VanCampen, other Trustees and Chang 12:10 pm
Lunch 12:10 pm -

12:40 pm

Overview of potential future capital | Chang Liu and Trustees 12:40 pm -
projects: Law Library, STEM Library, 1:30 pm
Purcellville Library, and others
Brainstorming on relationship All attendees 1:30 pm -
building with stakeholders 2:30 pm
Closing Thoughts All attendees 2:30 pm -

3:00 pm
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